
Uganda PDC/ 
Convergence 
Summary and Proposal

Background
What began as a Wales-Uganda farmers link 
partnership is quickly developing into a long-term 
opportunity for permaculture* and what it provides -
regenerative agriculture, sustainable livelihoods,
community resilience, better health and nutrition, a
healthy environment - to flourish in the schools 
system and the wider community.

There have been two highly successful 
engagements so far in May 2016 and May 2107,
resulting in partnership agreements with BEU 
Permaculture and PRI-UG - two Ugandan 
permaculture enterprises, and a partnership with
Sabina School of 800 students that has 10 years
permaculture experience starting with courses
taught by renown teacher Rosemary Morrow.

Permaculture Design Courses** (PDCs), running
over 2 weeks, provided 15 and 25 students respec-
tively including many teachers and community

leaders, the chance to learn and develop life
changing skills and knowledge. Both PDCs were
run in partnership with Busoga High School in 
Kamuli, with the School’s head and senior staff on
board, and with school demonstration gardens 
developed that are still being harvested and 
expanded now.

As a direct result of the PDCs, several model farms
including Permo Africa Centre in Kenya
https://www.facebook.com/permoafrica/ and K5
Village Permaculture Project https://www.face-
book.com/abrahamowuor/ are growing & 
teaching permaculture to their communities.

Appropriate resources like the Tropical 
Permaculture Guidebook (www.permacul-
tureguidebook.org) have been used on the PDCs
and distributed to students. Links with international
networks are already growing and providing further
resources and opportunities to share and build their
knowledge bases. 

Perhaps most important of all, the Minister of 
Education for Buganda region Mary Babirye MP,
and Permanent secretary to the Office of the Vice
President of Uganda have provided their strong
support and backing for this project and work to not
only continue but expand. This included a meeting
with 70 high school teachers.

*Permaculture - Regenerative design science. The conscious design
and creation of abundantly sustainable communities, based on work-
ing with nature’s principles.

** Permaculture Design Course - A course which enables students to
understand the process of designing permaculture systems from
households to farms to communities and applying it in any context or

circumstance.

Graduates from Sector39 May 2017 PDC, holding the
graph of the Paris Climate Agreement commitments

This project is a collaboration between:

Sector39 Ltd, (UK)
BEU permaculture (Uganda)
Tropical Permaculture Guidebook
Permaculture Research Institute Kenya
Permaculture Research Institute Uganda
Dolen Ffermio, Wales/ Uganda farmers link
International Permaculture Education Network

www.sector39.co.uk



Aims
Deliver a two week full PDC course for 60 
students, with four themed subgroups at Sabina
school, Rakai, Uganda, May 2018

Hold the first Ugandan/East African two day 
regional convergence

Create a regional educational hub at Sabina
school. 

Use and distribute a range of new Ugandan 
appropriate educational resources and develop
new student created resources during the PDC

Build on and develop a strong network of 
permaculture teacher trainers, enterprises and
projects.

Continue with developing permaculture as a
school taught subject on a national level working
with schools, teachers and the Ministry of Educa-
tion

Prepare the ground work for the next stage - 
enabling a self-maintaining and steadily growing
regional permaculture movement

Method
To achieve these goals we have mapped our
path and are already working in Wales and
Uganda towards achieving them. 
The main tasks are divided into the following:

Planning from Wales & Uganda
Communication, promotion and social media
pre-course

Preparing the school infrastructure and
demonstrations for the PDC and Convergence
PDC and Convergence organising in Uganda
Run PDC and Convergence

Communication, promotion and social media
during and post-course

Post course follow up & next stage planning

Outputs
The two week PDC course will enable 60 peo-
ple from Uganda and surrounding countries in
the region to learn skills and methods for their
own family and community benefits as well as
for livelihood opportunities, land and environ-
mental regeneration programmes…
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Detail from the 2008 permaculture design on Sabina
school led by Rowe Morrow and a team of Australians

Sabina school
Situated to the west of Lake Victoria Sabina school
and orphanage has a long history of permaculture
education. Recognition of this is important, sharing
this knowledge with other schools even more so. 

With infrastructure maintenance and enhancement
including student driven re-design of the school we
aim to help Sabina grow into a permaculture 
education hub for school students and for running
courses for the general public. 

This event will contribute a biogas fermentation
unit, plant nursery, gardens, biochar gas stoves, 2
cows, ponds, seed stock, compost bays, small-
scale chicken tractor infrastructure and rain/ground
water system maintenance and upgrades. 
All of the resources fit into a long term permaculture

design as well as providing potential income for the
school to continue to maintain and upgrade the
school. 

Staff and students will be trained on using, 
maintaining and teaching about the infrastructure. 
It will become a living case study for national 
education duplication.

As part of the education building framework, the 
development of permaculture as a school taught
subject on a national level will be a focus of the
work both outside and within the PDC and 
Convergence activities. 

This includes working with schools, teachers and
the Ministry of Education Ministry level meetings to
develop an ongoing agenda and timeframes.



A team of apprentice trainers will be involved in
organising and delivering the PDC. This is part
of the process for developing new permaculture
educators and will be a key output.

There is a strong focus on achieving a good 
gender balance on the PDC and for the 
conference to ensure equal participation, 
opportunities and pathways.

Teaching resources, for the region by people
from the region - including photo and video
course diaries, infrastructure management
plans and course created designs - will be 
created during the course to become part of the
growing resource bank of appropriate 
educational tools. Internationally produced 
educational guides, introduced, used and 
distributed through the PDC and convergence,
will also add to the resource bank.

The 1st Ugandan/East African two day regional 
convergence will - 
Showcase best practice permaculture, including
field trips

Support existing and new permaculture 
educators and pitch the permaculture academy
model

Provide the opportunity for opinion formers and
decision makers to attend and network 
Be part of the networking and self-reliance
strategies for regional development
Expand complete understanding of 
permaculture systems

Networks in Uganda and the region are weak
and erratic. This course and convergence is a
key step in developing a strong, self-
maintaining network of permaculture teacher
trainers, enterprises and projects. This includes
a new social media network.

Connecting and sharing with regional regenera-
tive agriculture learning centres and linking with
global permaculture, including the growing 
International Permaculture Education Network
(IPEN). 

All of these outputs are part of preparing the
ground work for the next stage and moving to-
wards a self-maintaining and steadily growing
regional permaculture movement.

What we have to make it work

We have a solid base and preparations already
well underway, with two working partnerships
(see background above), giving us access to
ground staff and volunteers 40 PDC graduates,
many of whom will help with the PDC and Con-
vergence. An MOU with Sabina School is in
place and we engage in regular communication
and planning. Also established is a strong on-
line framework including website, social media
and communications, a core teaching team and
apprentice teachers.

Budget:
We have an overall budget of £17,000         
This covers all the costs of running the PDC
and the convergence as well as building/in-
stalling the school demonstration infrastructure,
training resources development, planning meet-
ings with Ugandan government. A full budget
breakdown is available on request.

This works out at £250 per PDC place for 60
students and we are aiming for up to 200 
convergence participants. 

Our aim is to highlight permaculture potentials, best
practice and networks in East Africa, at Sabina School
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To achieve our goals
we are creating a
range of opportunities
for donation and
sponsorship:

So far we already have eight
pledged sponsored places for the
PDC and convergence and we are
talking with more partners currently
to offer more supported places.

International places 
There are also 10 places available
for international participants at £500
for the PDC and Convergence or
£100 for the convergence. This 
creates an exciting course dynamic
with a global perspective, a chance
to connect and share knowledge
and enhance cultural diversity. Each
international place will subsidise
one free place for a Ugandan/
regional participant.
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Donations to

Sector39 Ltd: 08 92 99 A/c 69721948
IBAN GB71 CPBK 0892 9969 721948

http://uk.GoFundMe.com/PDCUG18

Sector39.co.uk/permaculture
permaculturedesigncourse.co.uk

The legacy
This proposal hopes to see a enterprising, 
self-reliant Uganda and a better connected
global permaculture community. 

We aim to spread knowledge, by establishing
at the heart of education, spreading to other
government departments and creating enter-
prise opportunities. Our work in Uganda and
internationally will expand participants base -
creating future teachers, leaders and experts
for environmental regeneration for a 
better more connected future. 

With thanks    
Steven Jones, 

Charles Mugarura
(Event development team leaders)


